PROFESSIONEERS

Group Inc.

Capability Statement

Project risk and delivery assurance

Saudi Arabia | GCC | North America | Europe | Asia Pacific

e Slainy Sy 2l bl 5515]



Who we are

Professioneers Group is an independent advisory practice for owners, programme leaders, and principal
contractors responsible for complex capital decisions. We connect project risk, delivery assurance, quantitative
analysis, claims, technical evidence, development, and asset strategy around the decision that matters.
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Our working standard
Independent Evidence-led Principal-led
Advice shaped around the accountable Assumptions, exposure, actions, and Senior attention close to the work and
owner. thresholds made visible. consequence.
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Core capabilities

Project Risk Health Check

Independent review of risk maturity, material exposure, ownership, governance, and the 30/60/90-day response.

QRA /QSRA /QCRA

Quantitative cost, schedule, and confidence analysis with dependencies, sensitivity, scenarios, and decision
thresholds.

Interim Risk Leadership

Senior direction during a vacancy, recovery phase, decision gate, or capability transition.

Integrated Controls

Risk, Primavera P6, Power BI, cost, schedule, change, and recovery controls connected to management action.

Claims and Recovery

Record, causation, delay, disruption, entitlement, and recovery insight grounded in evidence.

Development and Assets

Feasibility, technical assurance, condition, lifecycle value, and portfolio prioritisation.
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Engagement packages

Focused Review

Interim Risk Leadership

Custom Quantitative
Analysis

A gate, concern, or new leadership

baseline.

A recovery phase, vacancy, or
operating-model transition.

Cost, schedule, contingency, or
confidence must be quantified.

Selected experience

10-business-day exposure map,
action plan, and management
close-out.

Senior risk rhythm, thresholds,
ownership, escalation, and
handover.

QRA, QSRA, or QCRA model,
drivers, scenarios, and decision
briefing.

Our public examples are anonymised. We describe experience categories and decision environments without

naming clients, projects, confidential outcomes, or unverified claims.

Multi-package capital programme

Governance, risk ownership, interfaces, and escalation reviewed before a major decision gate.

Cost and schedule confidence

Baseline, dependencies, and scenario analysis connected to P50/P80 confidence and contingency logic.

Evidence-led recovery path

Record, programme movement, change, and commercial interfaces reconciled into a practical recovery route.
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Geographic reach and contact

Professioneers works across Saudi Arabia, the GCC, North America, Europe, and Asia Pacific. Current city
coverage includes Riyadh, Jeddah, Dammam, Madinah, Doha, Dubai, Abu Dhabi, Toronto, Calgary, Vancouver,

Seattle, New York, London, and Melbourne.
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Start a conversation

Request a Project Risk Health Check or describe the decision, exposure, and timing that need an independent
view. We normally respond within one business day.

info@professioneers.com

https://professioneers.com/contact
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info@professioneers.com

https://professioneers.com/ar/contact

This capability statement is an introduction. A signed statement of work governs any engagement. Anonymised examples are not
client-specific claims or guarantees.
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