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Who we are
Professioneers Group is an independent advisory practice for owners, programme leaders, and principal
contractors responsible for complex capital decisions. We connect project risk, delivery assurance, quantitative
analysis, claims, technical evidence, development, and asset strategy around the decision that matters.

من نحن
Professioneers Group وضمان التسليم والتحليل الكمي والمطالبات والأدلة الفنية والتطوير واستراتيجية الأصول حول القرار المهم

استشارية مستقلة للملاك ومديري البرامج والمقاولين الرئيسيين المسؤولين عن القرارات الرأسمالية المعقدة. نربط مخاطر المشروعات

.ممارسة

Our working standard

Independent Evidence-led Principal-led

Advice shaped around the accountable
owner.

Assumptions, exposure, actions, and
thresholds made visible.

Senior attention close to the work and
consequence.
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Core capabilities
Project Risk Health Check
Independent review of risk maturity, material exposure, ownership, governance, and the 30/60/90-day response.

QRA / QSRA / QCRA
Quantitative cost, schedule, and confidence analysis with dependencies, sensitivity, scenarios, and decision
thresholds.

Interim Risk Leadership
Senior direction during a vacancy, recovery phase, decision gate, or capability transition.

Integrated Controls
Risk, Primavera P6, Power BI, cost, schedule, change, and recovery controls connected to management action.

Claims and Recovery
Record, causation, delay, disruption, entitlement, and recovery insight grounded in evidence.

Development and Assets
Feasibility, technical assurance, condition, lifecycle value, and portfolio prioritisation.

القدرات الأساسية
عورشملا رطاخم ةحص صحف

.ةباجتسالا ةطخو ةمكوحلاو ةيكلملاو ضرعتلاو رطاخملا جضنل ةلقتسم ةعجارم

QRA / QSRA / QCRA

.رارقلا دودحو تاهويرانيسلاو ةقثلاو لودجلاو ةفلكتلل يمك ليلحت

ةتقؤملا رطاخملا ةدايق

.تاردقلا لاقتنا وأ رارقلا ةباوب وأ يفاعتلا وأ روغشلا لالخ يدايق هيجوت

لماكتملا طبضلا

.يرادإ ءارجإب رييغتلاو لودجلاو ةفلكتلاو Power BIو Primavera P6و رطاخملا طبر

يفاعتلاو تابلاطملا

.ةلدألا ىلع ةمئاق يفاعتلاو قاقحتسالاو لطعتلاو ريخأتلاو ةيببسلاو لجسلل ةيؤر

لوصألاو ريوطتلا

تايولوأو ةايحلا ةرود ىلع ةميقلاو ةلاحلاو ينفلا نامضلاو ريوطتلا ةيجيتارتساو ىودجلا

.ةظفحملا
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Engagement packages
Package When it fits Core output

Focused Review A gate, concern, or new leadership
baseline.

10-business-day exposure map,
action plan, and management
close-out.

Interim Risk Leadership A recovery phase, vacancy, or
operating-model transition.

Senior risk rhythm, thresholds,
ownership, escalation, and
handover.

Custom Quantitative
Analysis

Cost, schedule, contingency, or
confidence must be quantified.

QRA, QSRA, or QCRA model,
drivers, scenarios, and decision
briefing.

Selected experience
Our public examples are anonymised. We describe experience categories and decision environments without
naming clients, projects, confidential outcomes, or unverified claims.

Multi-package capital programme
Governance, risk ownership, interfaces, and escalation reviewed before a major decision gate.

Cost and schedule confidence
Baseline, dependencies, and scenario analysis connected to P50/P80 confidence and contingency logic.

Evidence-led recovery path
Record, programme movement, change, and commercial interfaces reconciled into a practical recovery route.
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Geographic reach and contact
Professioneers works across Saudi Arabia, the GCC, North America, Europe, and Asia Pacific. Current city
coverage includes Riyadh, Jeddah, Dammam, Madinah, Doha, Dubai, Abu Dhabi, Toronto, Calgary, Vancouver,
Seattle, New York, London, and Melbourne.

الحضور والتواصل
الحالية الرياض وجدة والدمام والمدينة المنورة والدوحة ودبي وأبوظبي وتورونتو وكالغاري وفانكوفر وسياتل ونيويورك ولندن وملبورن.

تعمل Professioneers في السعودية والخليج وأمريكا الشمالية وأوروبا وآسيا والمحيط الهادئ. تشمل المدن

Start a conversation
Request a Project Risk Health Check or describe the decision, exposure, and timing that need an independent
view. We normally respond within one business day.

info@professioneers.com
https://professioneers.com/contact

ابدأ محادثة
اطلب مراجعة صحة مخاطر المشروع أو صف القرار والتعرض والتوقيت الذي يحتاج إلى رأي مستقل. نرد عادة خلال يوم عمل واحد.

info@professioneers.com
https://professioneers.com/ar/contact

This capability statement is an introduction. A signed statement of work governs any engagement. Anonymised examples are not
client-specific claims or guarantees.

هذا البيان مقدمة عامة. يحكم أي تكليف بيان نطاق عمل موقع. الأمثلة المجهلة ليست ادعاءات خاصة بعميل أو ضمانات.


